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About This Guide
This guide is written primarily for voice net control operators working on
VHF/UHF repeaters and linked analog, digital, and internet-supported
systems. Many of the principles also apply to HF nets, but HF operating
conditions and procedures can require additional techniques that are beyond
the primary scope of this guide.

Produced in association with the South 40 Net Club, W8SFN

First Edition — September 2026
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CHAPTER 1

So You Want to Be Net Control?

Being a Net Control Operator is more than reading a script and writing down
call signs. The NCO sets the tone of the net, keeps it organized, welcomes the
people who participate, and helps make the experience enjoyable for
everyone involved.

It carries responsibility, and it may not appeal to everyone. But don't let that
discourage you from trying. Nobody begins as an experienced NCO. Like
most things in amateur radio, you learn by preparing, listening, practicing,
and doing.

The Heart and Voice of the Net
The NCO is the heart of the net. A great deal of the net's success depends on
the ability of the person behind the microphone to keep things organized
while making people feel comfortable participating.

You are also the voice of the net. Your attitude comes across in the words you
choose and the way you say them. A friendly voice can make a newcomer feel
welcome. An impatient one can make someone decide not to return.

The people checking in are the net. Net Control is there to bring those people
together and help the net operate smoothly.



BEHIND THE MIC 6

Do You Have What It Takes?
A good NCO doesn't need the biggest station, the strongest signal, or the
most years in amateur radio. Some of the qualities that matter most are
much simpler.

Be dependable. Be on time and prepared. Do your homework before the net
begins. Know what you're expected to say and have the information you'll
need in front of you.

It also helps to enjoy people. Net Control requires a willingness to put
yourself out there, talk with different personalities, and make room for
everyone. Some operators are naturally outgoing and others aren't, but
either can become an effective NCO.

The willingness to learn matters more than already knowing everything.

Make Everyone Feel Welcome
People should feel comfortable checking into the net whether they've been
participating for twenty years or received their license last week.

Don't play favorites. Regular participants may become friends, but the
person checking in for the first time deserves the same courtesy and
opportunity to participate.

New operators will make mistakes. So will experienced operators. Unless
something needs immediate correction to keep the net operating, don't turn
a small mistake into an on-air lesson. There is usually a better time and place
to help someone.

The same principle applies to subjects that can divide people unnecessarily.
Politics and religion may be important to individuals, but they can quickly
change the atmosphere of a general amateur-radio net. The net should be
bigger than our differences.

Maintain Control Without Being Controlling
A directed net needs someone to lead it. That doesn't mean the NCO needs to
sound like a drill sergeant.

Know the rules, but enforce them with courtesy. Most problems can be
handled with a few calm words. There is rarely a need to become the “radio
police.”



BEHIND THE MIC 7

Be friendly without giving up control of the net. Allow conversation and
personality while remembering that other stations may be waiting.

Net Control is not the star of the show. The NCO's job is to help everyone else
participate.

Learn, Grow, and Keep Going
You will make mistakes. Every NCO does. You may miss a call sign, skip
someone in the rotation, stumble over an announcement, or forget what you
were about to say. Correct the mistake when necessary and continue.

Experience teaches things that no handbook can completely teach. Listen to
other NCOs. Notice what works. Notice what doesn't. Develop your own style
while remaining willing to change it.

The goal isn't to sound exactly like somebody else. The goal is to become
comfortable, capable, and dependable behind the microphone.

The NCO is the heart of the net, and you are the voice of
the net.
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CHAPTER 2

Before the Net Begins

A good net starts before the net starts.

Preparation doesn't have to be complicated. Before you key the microphone,
make sure you know what you're going to say, have the information you
need, and are ready to concentrate on the net.

Know What You're Going to Say
Review the current preamble, announcements, and other material before the
net begins. Don't wait until you're on the air to discover that something has
changed or you're working from an outdated version.

If several people provide announcements, keep them together in a working
list using whatever method works for your net.

There is no rule that says every NCO must arrive a certain number of
minutes early. Give yourself enough time to be properly prepared. NCOs are
volunteers, and net management should also be considerate of the time
they're giving.


